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CQI-8 Layered Process Audits Guideline Training Programme Outline

Course Overview

CQI-8 Layered Process Audit (LPA) Training focuses on a structured approach to auditing
manufacturing processes to ensure consistency and adherence to quality standards. This training
teaches participants how to implement and conduct LPAs, emphasizing regular audits at multiple levels
of management. It aims to identify and correct issues early, ensuring continuous improvement and
maintaining high standards in production processes. The training covers the creation of audit checklists,
audit scheduling, and effective follow-up actions to drive quality enhancements throughout the
organization.

Who should attend?

Departments involved in handling auditing activities Internal Auditors, Quality Managers, Quality
Supervisors, Quality Engineers, Manufacturing Engineers, Production Supervisors, Production Leaders,
Quality Technicians, Maintenance Technicians, and anyone responsible in auditing activities

Course Duration — 01 Day

Organizational Objective or benefits

To have a team with complete knowledge & understanding of CQI 8 LPA guidelines.

Learn best practice approaches and auditing concepts.

Understand the guidelines of the CQI 8 LPA

Prepare to conduct the LPA as per CQI 8 Requirements.

Understand that LPAs are a management tool to ensure and verify that processes and procedures
are being followed as intended
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Learning / Program Outline

. Introduction to LPAs - IS and IS NOT

. Value of the LPA as a Management Tool

. Planning LPAS - A Function of Top Management
. LPA Deployment

. Conducting the Assessment

. Top Manage Review of the Effectiveness of LPAs

Training methodology & Benefits

1. Class room activity based & Group discussion
2. Online & Virtual modes
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Process tables
Common pitfalls

Q&A

Pre-Requisite

A basic understanding of LPA would be beneficial but not mandatory.

Standard edition details: CQI Standard latest edition will be used during the training

Certificate

Certificate of successful completion shall be issued to all the delegates who attend entire duration of the
course & pass the examination.
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